
INDEPENDENT SCHOOL DISTRICT 152
School Board Meeting

Probstfield Center for Education Board Room 224
2410 14th Street South
Moorhead, Minnesota

 
September 23, 2019

6:00 PM

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in
a changing world.

ATTENDANCE:

Cassidy Bjorklund, Vice Chair ___________ Rachel Stone, Director __________
Melissa Burgard, Treasurer ___________ Matt Valan, Clerk __________ 
Kara Gloe, Director ___________ Keith Vogt, Director __________ 
Scott Steffes, Chair ___________ Brandon M. Lunak, Superintendent __________

AGENDA
1. CALL TO ORDER

A. Call to Order and Roll Call

B. Pledge of Allegiance

C. Preview of Agenda - Brandon M. Lunak, Superintendent

D. Approval of Meeting Agenda

Moved by:
Seconded by:
Comments:
 

E. Superintendent's Spud Award
 
(The Superintendent's Spud Awards are presented by the superintendent
of Moorhead Area Public Schools to employees, students, parents and
community members who display exceptional performance in their action and
behavior to continue the district's tradition of excellence.)
 
The Superintendent’s Spud Award is presented to Frank and Jeannine Zebley
for their distinguished service that positively impacts the community. The Zebleys
retired this year after working as ticket takers and handing out programs at
Moorhead sporting events for more than 40 years. Their commitment to excellent
customer service is evident in their interactions with students, parents, staff and
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community members.
 
The Superintendent’s Spud Award is presented to DeLyle Ishaug for his
distinguished service that positively impacts the community. Ishaug retired this
year after working as a ticket taker and handing out programs at Moorhead
sporting events for more than 20 years. Ishaug’s commitment to excellent
customer service is evident in his interactions with students, parents, staff and
community members.
 

F. We Are Proud
This is the time during the meeting to recognize outstanding achievements of
students, staff and community members.
 
After an honoree's name has been read they will accept their certificate(s) and a
photo will be taken.
 
We Are Proud of Moorhead High School student Mara Lysne for winning first
place in the grade 10 drafting competition at the 2019 Minnesota State Fair. Lysne
is a student of Hannah Reisdorf, Moorhead High industrial technology teacher.

G. Matters Presented by Citizens/Other Communications (Non-Agenda Items)

(Citizens who wish to address a non-agenda item have the opportunity to speak by
raising their hand and being recognized by the School Board chair. Speakers must
state their name and will be limited to three minutes. Speakers must complete the
sign-up form, which outlines the public input process, and submit it to the School
Board secretary.)

2. CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the School Board at least two (2) days prior to the meeting; the items will be
enacted by one resolution. There will be no separate discussion of these items unless a
School Board member so requests, in which event that item will be removed from this
agenda and considered under separate resolution. To the extent possible, School Board
member inquiries on consent agenda items are to be made directly to the district
administration prior to the time of the meeting.

A. SUPERINTENDENT - Brandon Lunak

(1) September 9, 2019 Meeting Minutes

B. LEARNING AND ACCOUNTABILITY - Tamara Uselman

C. HUMAN RESOURCES AND OPERATIONS - Kristin Dehmer

(1) Family Medical Leave

(2) Change in Contract

(3) Resignations

(4) Additional Staffing
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(5) New Employees

D. LEARNER SUPPORT SERVICES - Duane Borgeson

(1) Memorandum of Understanding Between Lakeland Mental Health, the
Collaborative and Moorhead Area Public Schools

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by:
Seconded by:
Comments:

3. HORIZON EAST SCHOOL IMPROVEMENT PLAN: Tamara Uselman

4. CERTIFICATION OF 2019 PAYABLE 2020 PROPOSED PROPERTY
TAX LEVY: Kristin Dehmer
Suggested Resolution: Move to approve the maximum for 2019 Payable 2020
Proposed Property Tax Levy.
 
Moved by:
Seconded by:
Comments:

5. DISCUSSION OF COMMISSIONER'S REVIEW AND COMMENT ON
PROPOSED SCHOOL CONSTRUCTION PROJECT: Brandon Lunak
Suggested Resolution: Move to approve the positive Review and Comment from the
Commissioner of the Minnesota Department of Education as presented. 
 
Moved by:
Seconded by:
Comments:

6. RESOLUTION APPOINTING ELECTION JUDGES: Brandon Lunak
Suggested Resolution: Move to approve the Resolution Appointing Election Judges for
the November 5, 2019 School district special Election as presented.
 
Moved by:
Seconded by:
Comments:

7. RESOLUTION ESTABLISHING BALLOT BOARD FOR SCHOOL
DISTRICT SPECIAL ELECTION NOVEMBER 5, 2019: Brandon Lunak
Suggested Resolution: Move to approve the Resolution Establishing A Ballot Board for
the School District Special Election November 5, 2019. 
 
Moved by:
Seconded by
Comments:
 

8. FIRST READING OF POLICIES: Brandon Lunak
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9. SUPERINTENDENT EVALUATION PROCESS 2019-2020: Scott Steffes
Suggested Resolution: Move to approve the 2019-2020 Superintendent Evaluation
timeline, goals and standards as presented.
 
Moved by:
Seconded by:
Comments:

10. COMMITTEE REPORTS

11. OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

12. CLOSE PUBLIC MEETING: Scott Steffes
Suggested Resolution: Move to close the public meeting at ______ p.m., pursuant to
Minn. Stat. 13D.03, for the purpose of discussing negotiation strategies.
 
Moved by:
Seconded by:
Comments:

13. OPEN PUBLIC MEETING: Scott Steffes
Suggested Resolution: Move to open the public meeting at ______ p.m.
 
Moved by:
Seconded by:
Comments:

14. ADJOURNMENT

CALENDAR OF EVENTS

 
School Board Meeting - September 23, 6 p.m., PCE Board Room 224
Activities Advisory Council - September 24, 7:15 a.m., MHS Conference Room 201
District Technology Committee - September 24, 4 p.m., PCE Board Room 224
No School E-12 - Teacher Professional Development- September 27
Hopkins PTAC/District Title I Advisory - October 1, 6:30 p.m., Media Center
Dodds PTAC/District Title I Advisory  - October 3, 6:30 p.m., Media Center
Asp PTAC/District Title I Advisory - October 8, 6:30 p.m. Media Center
Reinertsen PTAC - October 8, 6:30 p.m., Media Center
Instructional  and Curriculum Advisory Committee - October 10, 7 a.m., PCE, Board Room
224
District Staff Development Committee - October 16, 12:15 p.m., PCE, Board Room 224
Horizon West PTAC/District Title I Advisory - October 22, 6:30 p.m., Media Center
State of the District - October 24, 6 p.m., PCE, Board Room 224
School Board Meeting - October 28, 6 p.m., PCE Board Room 224
District Technology Meeting - October 29, PCE Board Room 224
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 TO: School Board

 FROM: Brandon M. Lunak, Superintendent

 DATE: 8/20/2019

RE: September 9, 2019 Meeting Minutes 

  Office of Superintendent
Memo S.20.027C

 Attached please find the September 9, 2019 Regular Meeting Minutes  for your review. 
 
Suggested Resolution: Move to approve the September 9, 2019 Regular Meeting Minutes as presented.

 BML:dmb

ATTACHMENTS:
Description Type
09.09.19 Regular Meeting MInutes Cover Memo
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REGULAR MEETING 
SCHOOL BOARD 
INDEPENDENT SCHOOL DISTRICT 152 
PROBSTFIELD CENTER FOR EDUCATION 
SEPTEMBER 9, 2019 
PAGE 1 
 
CALL TO ORDER AND ROLL CALL​:​ Chair Steffes called the meeting to order at 6:00 p.m., 
requested board member roll call, and led everyone in attendance with the Pledge of Allegiance. 
 
Members present: Cassidy Bjorklund, Melissa Burgard, Kara Gloe, Scott Steffes, Rachel Stone, Matt 
Valan, Keith Vogt. 
 
Members absent: Brandon Lunak 
 
APPROVAL OF AGENDA​: ​Assistant Superintendent Uselman recommended approval of the agenda as 
presented. 
 
APPROVAL OF AGENDA​:​ Burgard moved, seconded by Gloe, to approve the agenda as revised. 
Motion carried 7-0. 
 
SUPERINTENDENT’s SPUD AWARD: 
(The Superintendent’s Spud Awards are presented by the superintendent of Moorhead Area Public 
Schools to employees, students, parents and community members who display exceptional performance 
in their action and behavior to continue the district's tradition of excellence.) 
​ 
The Superintendent’s Spud Award is presented to Chris Murphy for his distinguished service that 
positively impacts the community. As a sports reporter for The Forum, Murphy has done far more than 
write game stories and report scores. He has a skill for finding the human side of high school sports, 
which he has shared in his stories about Spud athletes and athletes from other area schools. 
 
MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS​:​ (Citizens who wish to 
address a non-agenda item have the opportunity to speak by raising their hand and being recognized by 
the School Board chair. Speakers must state their name and will be limited to three minutes. Speakers  
must complete the sign-up form, which outlines the public input process, and submit it to the School 
Board secretary.) None. 
 
CONSENT AGENDA​: ​Vogt moved, seconded by Bjorklund, to approve the Consent Agenda as 
presented. 
 
Minutes - Approve the August 26, 2019 Regular Meeting Minutes as presented. 
 
September Claims: 
General Fund  $2,688,197.42  
Food Service Fund  $51,326.81  
Community Service Fund  $5,768.42 
TOTAL  $2,745,292.65 
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August Construction Claims: 
Construction Fund $5,000.00  
TOTAL $5,000.00 
 
August Wire Payments: 
General Fund $2,379,147.06  
Food Service $99.06 
Community Service  $22.80  
Debt Redemption $297,775.00  
Internal Service Fund  $482,734.74  
Post Employ Irrevocable Trust  $140,332.00  
TOTAL  $3,330,110.66 
 
August Student Activity Payments: 
Student Activity $28,861.50  
TOTAL $28,861.50 
 
Family Medical Leave: 
Patricia Beiswenger - Paraprofessional, Dorothy Dodds Elementary, family medical leave (non-FMLA) 
beginning August 26, 2019 through approximately September 30, 2019. 
Kaitlyn Wheeler - Paraprofessional, Robert Asp Elementary, family medical leave (non-FMLA) 
beginning approximately January 22, 2020 through April 15, 2020. 
 
Resignations: 
Ann Sauvageau - Paraprofessional, Horizon Middle School East Campus, effective August 21, 2019. 
Ikran Osman - Lunchroom Supervisor, Horizon Middle School West Campus, effective August 22, 2019. 
Rezan Berwari - Food Server, Robert Asp Elementary School, effective August 23, 2019. 
Mihashi Turner - Transition Facilitator, Red River Area Learning Center, effective August 26, 2019. 
Dejin Ismail - Paraprofessional, Horizon Middle School East Campus, effective August 27, 2019. 
Sydney Shiek - Paraprofessional, Horizon Middle School West Campus, effective August 29, 2019. 
Yurfee Shaikalee - Custodian, Horizon Middle School West Campus, effective September 3, 2019. 
Heather Keeler - Indian Education Liaison, Vista Center for Education, effective September 13, 2019. 
 
Retirements: 
Camille Ross - Language Arts Teacher, Horizon Middle School East Campus, effective at the end of the 
2019-2020 school year (Updated Information). 
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New Employees: 
Hamzah Al Agele - Lunchroom Supervisor, Horizon Middle School West Campus, $15.58 per hour, 3 
hours per day, effective at the beginning of the 2019-2020 school year (unfilled position from the 
2018-2019 school year). 
Michael Becker - Paraprofessional, Horizon Middle School East Campus, P4 (0-2) $16.84, 6.75 hours per 
day, effective at the beginning of the 2019-2020 school year (new position per 2019-2020 staffing plan). 
Jenica Boelter - Elementary Education Teacher, Dorothy Dodds Elementary School, BA (5) $45,380.00, 
effective at the beginning of the 2019-2020 school year (replaces Becky Wolford).  
Olivia Carlson - Title 1 Paraprofessional, Horizon Middle School East Campus, P4 (0-2) $16.84, 6.75 
hours per day, effective at the beginning of the 2019-2020 school year (Replaces Ann Anderson). 
Carmen Cockfield - Lunchroom Supervisor, Horizon Middle School East Campus, $15.58 per hour, 3 
hours per day, effective at the beginning of the 2019-2020 school year (replaces  Rondi Helland). 
Hailey Cole - Elementary Education Teacher, S.G. Reinertsen Elementary School, BA (0), $39,613.00, 
effective at the beginning of the 2019-2020 school year (replaces  Alyssa Mesenbring). 
Jonathan Czech - Lunchroom Supervisor, Horizon Middle School West Campus, $15.58 per hour, 3 hours 
per day, effective at the beginning of the 2019-2020 school year (replaces Ikran Osman). 
Nichole Danielson - Paraprofessional, Robert Asp Elementary School P4 (0-2) $16.84 per hour, 4 hours 
per day, effective at the beginning of the 2019-2020 school year (replaces  Penny Burns).  
Danielle Dohman - Paraprofessional, Horizon Middle School West Campus, P4 (3) $17.78, 6.75 hours per 
day, effective at the beginning of the 2019-2020 school year (new position per 2019-2020 staffing plan). 
Joel Engen - Bus Driver, Transportation, B22 (0-2), $17.62 per hour, effective at the beginning of the 
2019-2020 school year (replaces  Brittany Dybsand). 
Barbara Jacobs - Food Server, Horizon Middle School East Campus, $15.58 per hour, 2.75 hours per day, 
effective at the beginning of the 2019-2020 school year (replaces  Robert Byrd). 
Aline Kankindi - Food Server, Horizon Middle School West Campus, $15.58 per hour, 2.75 hours per 
day, effective at the beginning of the 2019-2020 school year (replaces Kalla Jabari). 
Kari Kramer - Physical Education Teacher, Robert Asp Elementary School, BA (9), $49,991.00, effective 
at the beginning of the 2019-2020 school year (replaces Whitney Restemayer).  
Siwao Kwibe - Paraprofessional, Horizon Middle School East Campus, P4 (3) $17.78, 6.75 hours per day, 
effective at the beginning of the 2019-2020 school year (new position per 2019-2020 staffing plan). 
Kelly Larson - LSS Teacher, Dorothy Dodds Elementary School, MA+10 (11) $63,276.00, effective at 
the beginning of the 2019-2020 school year (replaces Tayler Kaufman). 
Gabriel Lassila - Industrial Technology Teacher, Moorhead High School, BA (0) $39,613.00, effective at 
the beginning of the 2019-2020 school year (replaces Steven Mathiowetz). 
Latisha Lovelett - Paraprofessional, Horizon Middle School West Campus, P4 (4) $18.01 per hour, 6.75 
hours per day, effective at the beginning of the 2019-2020 school year (replaces Shelley Brooks). 
Lynn Mueller - Bus Assistant, Transportation, A12 (5) $17.13 per hour, effective at the beginning of the 
2019-2020 school year (replaces Jessica Tellinghuisen). 
Jeremy Nephew - Lunchroom Supervisor, Horizon Middle School East Campus, $15.58 per hour, 3 hours 
per day, effective at the beginning of the 2019-2020 school year (unfilled position 2018-2019 school 
year). 
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Dustin Syverson - Elementary Education Teacher, Horizon Middle School West Campus, BA (0) 
$39,613.00, effective at the beginning of the 2019-2020 school year (replaces Christy Leier).  
Karlea Thorson - Paraprofessional, Robert Asp Elementary School, P4 (0-2) $16.84 per hour, 6.75 hours 
per day, effective at the beginning of the 2019-2020 school year (replaces Mary Gotta). 
Frederick Weiss - LSS Teacher, Probstfield Center for Education, MA (4) $50,706.00, effective at the 
beginning of the 2019-2020 school year (new position per 2019-2020 staffing plan). 
Marcela Salazar Robles - Food Server, Ellen Hopkins Elementary School, $15.58 per hour, 2.75 hours per 
day, effective September 4, 2019.  
Kylie Parisien - Indian Education Paraprofessional, Moorhead High School, P4 (0-2) $16.84 per hour, 6.5 
hours per day, 4 days per week, effective September 23, 2019. 
 
New Teachers Hired But Awaiting Licensure 
These teachers will be listed under new hires when the appropriate licensure is approved by PELSB. 
Teachers in this category will be working under the supervision of a licensed teacher within the 
classroom: 
Natalie Anderson-Foshag - LSS Teacher, Moorhead High School, effective at the beginning of the 
2019-2020 school year (replaces Katie Bormann). 
Antonio Duran Barquero - Spanish Immersion Teacher, Ellen Hopkins Elementary School, effective at 
the beginning of the 2019-2020 school year (replaces Rosa Argueta). 
Mitchell Dyrdahl - Math Teacher, Moorhead High School, effective at the beginning of the 2019-2020 
school year (replaces Kenneth Mark). 
Robert Karie - LSS Teacher, Horizon Middle School West Campus, effective at the beginning of the 
2019-2020 school year (replaces Laura Gillan).  
Mark Quenette - Physical Education Teacher, Horizon Middle School West Campus, .5 FTE, effective at 
the beginning of the 2019-2020 school year (new position per 2019-2020 staffing plan).  
 
Lakeland Mental Health Contract:​ Approve the agreement between Moorhead Independent School 
District 152 and Lakeland Mental Health Center for school-based mental health services. 
 
Motion carried 7-0. 
 
OPENING DAY ENROLLMENT​:​ Kristin Dehmer, executive director of human resources and 
operations, reported the opening day enrollment was 7,087, which is 100 students more than opening 
enrollment from the 2018-19 opening day enrollment and 456 more students than were enrolled at the end 
of the 2018-19 school year. 
  
The largest class in the district is grade 4 with 623 students followed by kindergarten with 600 students 
and grade 2 with 577 students. The smallest classes in the district are grades 9 and 11 with 492 students. 
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Elementary opening enrollment is 2,871 students, grades 5-8 opening enrollment is 2,224 students, and 
Moorhead High School opening enrollment is 1,875 students. Enrollment typically fluctuates the first few 
weeks of the school year before stabilizing in October and November. An updated report and projected 
figures for the next several years will be presented to the School Board in November. 
 
RESOLUTION ACCEPTING DONATIONS​:​ The School Board, pursuant to Minnesota Statutes 
123B.02, Subd 6., gratefully accepts the following donations as identified below: 
Cloud 9 Salon: Backpacks with supplies for students in need 
Central Minnesota Credit Union: School supplies and monetary donation for students in need 
 
Bjorklund moved, seconded by Gloe, to accept the donations of backpacks, school supplies and a 
monetary donation for students in need and direct administration to send a thank you. Motion carried 7-0. 
 
2019-2021 FOOD SERVICE AGREEMENT SETTLEMENT​:​ Dehmer reported that a new two-year 
contract was successfully negotiated with the Dietary and Food Service Employees for the period of July 
1, 2019, through June 30, 2021. 
2019-2020 $24,891.19 4.36% increase 
2020-2021 $12,889.78 2.16% increase 
TOTAL: $36,940.97 6.52% increase 
 
Bjorklund moved, seconded by Gloe, to approve the dietary and Food Service Master Agreement for the 
2019-2021 as presented. Motion carried 7-0. Gloe thanked the food service employees for their efforts. 
 
MOORHEAD SPORTS CENTER LEASE AND RINK OPERATIONS AGREEMENTS​:​ Dehmer 
reported on the Lease Agreement and Rink Operations Agreement relating to the purchase of the Sports 
Center by Moorhead Area Public Schools from the City of Moorhead. 
 
She said the City of Moorhead will continue to manage the Sports Center on behalf of the school district 
through the Rink Operations Agreement. Dehmer provided the board the agreements on the short-term 
facility agreement, long-term facility agreement, and fee structure for rental that will be utilized. 
She reported the school district will lease office space to the Parks and Recreation Department free of 
charge for as long as the city requires office space and will operate the Sports Center. Dehmer said the 
2.75 FTEs will remain City of Moorhead employees and wages/benefits will be paid by the district 
through the Rink Operations Agreement. 
 
Gloe moved, seconded by Stone, to approve the Moorhead Sports Center Lease and rink Operations 
Agreement as presented. Motion carried 7-0. 
 
NORTH STAR ANNUAL REPORT​:​ Tamara Uselman, assistant superintendent of learning and 
accountability, provided information related to the Moorhead Area Public Schools’ North Star results for 
the 2018-19 school year. 
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North Star looks at five areas of performance in three stages: 
1. Academic achievement in reading and math (stage 1);  
2. Progress toward English language proficiency (stage 1); 
3. Elementary/middle academic progress in reading and math (stage 2);  
4. Four-year and seven-year graduation rates (stage 2); and 
5. Consistent attendance rates (stage 3).  
 
All students expected to test are included in the data, provided students were enrolled for at least half the 
year, enrolled on or before December 15, enrolled during the accountability window, and had no 
significant gap in enrollment, meaning student(s) did not have 21 or more calendar days not enrolled 
between December 15 and the beginning of the accountability window.  
 
Uselman noted that 94% of students agreed or strongly agreed that teachers care about students. She 
shared the percentage of Moorhead students achieving the standards in mathematics and reading 
compared to Minnesota students tested. Uselman said each school’s building-level School Improvement 
Plan (SIP) will use the North Star data and will address raising achievement levels. Uselman reported on 
English learners’ average progress toward target, academic progress in reading and mathematics, 
graduation rates, and consistent attendance. Uselman said 84% of students had consistent attendance 
compared to 85% statewide. 
 
Moorhead Area Public Schools was identified for support under MDE’S North Star as were Ellen 
Hopkins Elementary and Robert Asp Elementary for math and reading achievement and Red River Area 
Learning Center for graduation.​ 
  
Moorhead Schools will begin its seventh year of using the Literacy Framework at the elementary level 
and its sixth year of using a secondary English Language Arts curriculum. In mathematics, the elementary  
schools will be in year five of using the Bridges mathematics curriculum and the secondary math 
departments will be in year four of using the current mathematics curriculum.​ 
  
COMMITTEE REPORTS​:​ Brief reports were heard about the Citizen Finance Advisory Committee, 
Joint Powers Committee, and Clay County Collaborative Committee meetings and referendum 
presentations. 
 
OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD​:​ None. 
 
ADJOURNMENT​:​ Hearing no objections, the Chair adjourned the meeting at 7:03 p.m. 
 
 
 

______________________________________________ 
Clerk 
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 TO: Brandon Lunak, Superintendent

 FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

 DATE: 9/17/2019

RE: Family Medical Leave 

  
Human Resources and
Operations
Memo
OEDHRO.20.048C

 

The administration requests the approval of the Family/Medical leave for the following people:

Nick Jackson
Behavior Interventionist, High School, family medical leave (non-FMLA) beginning September 3, 2019
through September 13, 2019

Cristina Camarero Ortega
Teacher, Ellen Hopkins Elementary, medical leave (FMLA) beginning September 3, 2019 through
approximately September 30, 2019.

Amber Restad
Teacher, Horizon Middle School East Campus, medical leave (FMLA) beginning September 4, 2019
through approximately September 20, 2019.

Jamie Church-Williamson
Teacher, Vista Center for Education, family medical leave (FMLA) beginning September 3, 2019 through
September 13, 2019.

Laura Eberhardt
Teacher, Horizon Middle School East Campus, medical leave (FMLA) beginning September 12, 2019
through approximately September 18, 2019.

Lori Palmer
Computer Tech, Ellen Hopkins Elementary, family medical leave (FMLA) intermittent leave beginning
September 6, 2019.

Bette Stieglitz
Teacher, Probstfield Center for Education, medical leave (non-FMLA) beginning September 25, 2019
through approximately September 27, 2019.
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Monica Dickman
Administrative Assistant, Dorothy Dodds Elementary, medical leave (FMLA) beginning September 30,
2019 through approximately October 4, 2019.

Heather Markuson
Teacher, S.G. Reinertsen Elementary, medical leave (FMLA) beginning November 26, 2019 through
approximately January 2, 2020.

Anne Haraldson
Teacher, Ellen Hopkins Elementary, family medical leave (FMLA) beginning approximately January 8,
2020 through April 1, 2020.

Janaya Fugleberg
Teacher, Horizon Middle School West Campus, family medical leave (FMLA) beginning approximately
February 7, 2020 through approximately April 3, 2020.

Dianna Christianson
Teacher, Horizon Middle School East Campus, family medical leave (FMLA) beginning approximately
March 11, 2020 through April 27, 2020.

Marissa Jensen
Teacher, High School, family medical leave (FMLA) beginning approximately March 16, 2020 through
May 4, 2020.

Suggested Resolution:  Move to approve the medical leaves for Nick Jackson, Cristina Camarero Ortega,
Amber Restad, Jamie Church-Williamson, Laura Eberhardt, Lori Palmer, Bette Stieglitz, Monica
Dickman, Heather Markuson, Anne Haraldson, Janaya Fugleberg, Dianna Christianson and Marissa
Jensen as presented.
 

 KLD:jal
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 TO: Brandon Lunak, Superintendent

 FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

 DATE: 9/17/2019

RE: Change in Contract 

  
Human Resources and
Operations
Memo HR.20.051C

 

The administration requests the Change in Contract for the following employees: 

Sara Bucher
Teacher, West Central Regional Juvenile Center, .414 FTE to 1.0 FTE, effective August 26, 2019
(replaces Katherine Zander).  

Suggested Resolution:  Move to approve the Change in Contract for Sara Bucher as presented.

 KLD:kre
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 TO: Brandon Lunak, Superintendent

 FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

 DATE: 9/17/2019

RE: Resignations 

  
Human Resources and
Operations
Memo HR.20.047C

 

The administration requests approval of the resignations of the following employees:

Sally Habib
Paraprofessional, Horizon Middle School West Campus, effective September 6, 2019.

Michelle Ziebarth
Gymnastics Coach, Moorhead High School, effective September 6, 2019.

Tanya Steidl
Assistant Cook, Horizon Middle School East Campus, effective September 10, 2019.

Marice Le
Food Server, Robert Asp Elementary School, effective September 13, 2019.

Galen Bares
Food Server, Horizon Middle School East Campus, effective September 30, 2019.    

Suggested Resolution:  Move to approve the resignation of Sally Habib, Michelle Ziebarth, Tanya Steidl,
Marice Le, and Galen Bares as presented.

 KLD:kre

16



 TO: Brandon Lunak, Superintendent

 FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

 DATE: 9/17/2019

RE: Additional Staffing 

  
Human Resources and
Operations
Memo HR.20.049C

 

The administration requests the following staffing additions to the priorities for staffing including class
sizes, equity and building support in schools. 

Alternative Learning/VISTA
Special Education Teacher 0.20 FTE
An additional 0.2.0 FTE is requested due to student need. This position will increase the FTE of an
existing position.
 
Ellen Hopkins
Paraprofessional 1.0 FTE
An additional 1.0 FTE is requested due to student need.
 
District 1.0 FTE
Instructional Coach
An additional 1.0 FTE is requested to support an additional Striving Reader Literacy coach position.
This position will be for the 2019-2020 year only.

 
Suggested Resolution: Move to approve additional staffing for the 2019-2020 School Year.

 KLD:kre

ATTACHMENTS:
Description Type
Additional Staffing Proposal Backup Material

Additional Staffing Proposal/ Hopkins Cover Memo

Additional Staffing Proposal/ LIteracy coach Cover Memo
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ADDITIONAL STAFFING PROPOSAL FORM 
Budget Year: _2019-20_ 
 

 
Instructions: 

1. Must be complete for all positions requested after the approval of the annual staffing plan. 
2. Make a copy for each position requested. 
3. Administrative approval required.  
4. Approved Proposals will be presented to the School Board for review. 

 
Name of the Building Vista Center for Education 

Topic of Proposal Additional .2 added to Tamara Ehlers 

Submitted By: Josh Haag 

Date: 9/9/19 

Date to be Implemented  As soon as possible. 

Person Responsible to 
Recommend to Superintendent: 

 

Recommendation  by person responsible:  

 
District Mission Statement:  ​To develop the maximum potential of every learner to thrive in a 
changing world. 
 
Complete a description of your program proposal. All six (6) areas must be addressed and 
support the proposal.  The proposal should be as comprehensive as possible and must support 
the district philosophy. 
 

1. Describe the proposal for funding: ​Moving Tamara Ehlers from .8 to 1.0.  
 

2. Explain in detail the rationale or purpose of the proposal. (Please relate, if possible, the 
rationale to the previously identified high priority needs):  ​This will help create time to fill 
schedules of students in the building.  It will also allow Tamara more time to complete work 
instead of using Time Clock. 
 

3. State the negative implications if the proposal is not approved.  ​Loss of opportunities for 
students to be in a classroom setting.  Also may increase hours put in to Time Card. 
 

4. List alternative actions if this proposal is not approved. It is assumed that any alternative 
listed is less desirable than the proposal.  ​Students may have to be scheduled into courses 
that are already higher in number than preferred.  Possibility does exist for extra hours to be put 
into Time Card as this has been the past practice.  
 

5. Estimate the cost implications of this proposal on the following chart: 
 

1 
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ADDITIONAL STAFFING PROPOSAL FORM 
Budget Year: _2019-20_ 
 

 
 

 
PROPOSAL BUDGET 

PERSONNEL Number Requested Estimated Cost Reimbursement Net Cost 

Teachers: Increase of .2 $10,000   

Benefits: Already received    

Subtotal:     

OTHER COSTS NA Estimated Cost Reimbursement Net Cost 

Supplies: NA    

Capital Outlay: NA    

Other Expenses: NA    

Subtotal:     

 

NET COST     

Code  

 
6.  Comments on budgetary items: 

a. Equipment, remodeling, site 
improvement, etc:  

 

b. Review by Business Office before 
Superintendent’s approval: 

 

c. Space implications (short/long range):   

d. Equity implications:   

e. Technology implications:   

f. Suggested timelines for implementations:  

g. Who has been involved in this decision? 
Other comments: 

 

 
Approve: ________ Disapprove: _________ Hold: __________ Date: ________________ 

 
Form must be routed to Human Resources and the Finance and Operations for review. 
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ADDITIONAL STAFFING PROPOSAL FORM 
Budget Year: __2019-20 
 

 
Instructions: 

1. Must be complete for all positions requested after the approval of the annual staffing plan. 
2. Make a copy for each position requested. 
3. Administrative approval required.  
4. Approved Proposals will be presented to the School Board for review. 

 
Name of the Building District wide 

Topic of Proposal Striving Readers Grant Funded Literacy Coach 

Submitted By Tamara Uselman 

Date: 09.20.19 

Date to be Implemented  As soon as practicable 

Person Responsible to 
Recommend to Superintendent: 

Tamara Uselman 

Recommendation  by person responsible:  

 
District Mission Statement:  ​To develop the maximum potential of every learner to thrive in a 
changing world. 
 
Complete a description of your program proposal. All six (6) areas must be addressed and 
support the proposal.  The proposal should be as comprehensive as possible and must support 
the district philosophy. 
 

1. Describe the proposal for funding:  
 

This proposal is for an additional 1.0 Striving Reader Literacy coach position, one year only 
.  
2. Explain in detail the rationale or purpose of the proposal. (Please relate, if possible, the 
rationale to the previously identified high priority needs): ​K-6 reading achievement, as measured in 
by MCAs are lower than the state average. The Striving Reader Grant offered MAPS addition one-time 
only funds that can be used only for coaching. Our goal is to hire an additional literacy coach to 
support teachers. 
 
State the negative implications if the proposal is not approved. ​Fewer teachers would receive 
coaching than if we were to have the additional position. The dollars would return to the grant to be 
reallocated to the next district on the list.  
 
List alternative actions if this proposal is not approved. It is assumed that any alternative listed 
is less desirable than the proposal. ​ We would continue to serve teachers as best we can with the 
existing positions. 
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ADDITIONAL STAFFING PROPOSAL FORM 
Budget Year: __2019-20 
 

 
Estimate the cost implications of this proposal on the following chart: 

 
 
 

 
PROPOSAL BUDGET 

PERSONNEL Number Requested Estimated Cost Reimbursement Net Cost 

Teachers:  1 80,000 80,000 0 

Benefits:     

Subtotal:     

OTHER COSTS NA Estimated Cost Reimbursement Net Cost 

Supplies: N/A    

Capital Outlay: N/A    

Other Expenses: N/A    

Subtotal:     

 

NET COST     

Code  

 
 

6.  Comments on budgetary items: 
a. Equipment, remodeling, site 

improvement, etc:  
No impact 

b. Review by Business Office before 
Superintendent’s approval: 

 

c. Space implications (short/long range):   

d. Equity implications:   

e. Technology implications:   

f. Suggested timelines for implementations:  

g. Who has been involved in this decision? 
Other comments: 
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ADDITIONAL STAFFING PROPOSAL FORM 
Budget Year: __2019-20 
 

Approve: ________ Disapprove: _________ Hold: __________ Date: ________________ 

Form must be routed to Human Resources and the Finance and Operations for review. 
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 TO: Brandon Lunak, Superintendent

 FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

 DATE: 9/17/2019

RE: New Employees 

  
Human Resources and
Operations
Memo HR.20.046C

 

The administration requests the approval of hiring the following New Employees subject to
satisfactory  completion of federal and state statutes and district requirements. 

Mitchell Dyrdahl
Math Teacher, Moorhead High School, MA (6) $53,519.00, effective at the beginning of the 2019-2020
school year (replaces Kenneth Mark).  

Debra DeMinck
Teacher, West Central Regional Juvenile Center, .25025 FTE, MA+30 (10) $16,794.78, effective August
28, 2019 (unfilled position at the end of the 2018-2019 school year).

Janice Terfehr
Math Interventionist, Dorothy Dodds Elementary School, BA (6) $46,524.00, effective September 18,
2019 (new position per 2019-2020 staffing plan).  

Cammy Carlson
Paraprofessional, Horizon Middle School East Campus, P4 (0-2) $16.84 per hour, 6.75 hours per day,
effective September 19, 2019 (replaces Bashi Farah).  

Shawna Ellcey
Paraprofessional, Horizon Middle School East Campus, P4 (0-2) $16.84 per hour, 6.75 hours per day,
effective September 19, 2019 (replaces Ann Sauvageau).  

Tabitha Uselman
Lunchroom Supervisor, Horizon Middle School East Campus, $16.21 per hour, 3 hours per day,
effective September 23, 2019 (new position per 2019-2020 staffing plan).  

Dane Gbeintor
Paraprofessional, Horizon Middle School West Campus, P4 (0-2) $16.84 per hour, 6.75 hours per day,
effective September 23, 2019 (replaces Sally Habib).  

26



Natalie Wontor
Paraprofessional, Horizon Middle School East Campus P4 (0-2) $16.84 per hour, 6.75 hours per day,
effective September 30, 2019 (replaces Andrea Arntson).  

Suggested Resolution:  Move to approve the employment of Mitchell Dyrdahl, Debra DeMinck, Janice
Terfehr, Cammy Carlson, Shawna Ellcey, Tabitha Uselman, Dane Gbeintor, and Natalie Wontor as
presented.

 KLD:kre
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 TO: Brandon M. Lunak, Superintendent

 FROM: Duane Borgeson, Executive Director of Learner Support Sevices

 DATE: 9/18/2019

RE: Memorandum of Understanding Between Lakeland Mental Health, the Collaborative and
Moorhead Area Public Schools 

  Office of Superintendent
Memo OLSS. 20.01C

 

Attached please find a Memorandum of Understanding between Lakeland Mental Health, the
Collaborative and Moorhead Area Public Schools. The Memorandum outlines the responsibility of each
party for the additional mental health services that Lakeland Mental Health will be providing at Moorhead
High School and Horizon Middle Schools for the collaborative fiscal year, July 1, 2019 - June 30, 2020.
 
Suggested Resolution: Approve the Memorandum of Understanding between Lakeland Mental Health,
the Collaborative and Moorhead Area Public Schools as presented.

 DB:dmb

ATTACHMENTS:
Description Type
MOU Between Lakeland Mental Health and MAPS Cover Memo
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 TO: Brandon Lunak, Superintendent

 FROM: Tamara Uselman, Assistant Superintendent of Learning and Accountability

 DATE: 9/17/2019

RE: Horizon East School Improvement Plan 

  

Assistant
Superintendent of
Learning and
Accountability
Memo ASLA.20.05

 
At the September 9 meeting, the School Board reviewed District North Star data, which forms the basis
of each schools’ school improvement plan (SIP). As part of the discussion, the School Board requested
to see an example of a school improvement plan. Tonight Dr. Jeremy Larson from Horizon Middle
School East Campus will present the 2019-20 SIP for Horizon East.

 TJU:tro

ATTACHMENTS:
Description Type
Horizon East SIP Cover Memo
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Mission Statement​:  Our purpose takes precedence over test scores…we are in the business of recognizing and maximizing the value (social, emotional, 
educational) of the students we serve. 

 

Vision = E​3 

We will Engage, Excite, Empower student learning through a rigorous curriculum with high literacy and high expectations/accountability for all. 
 
 

Building Goal: ​All students will receive college, career, and life preparation (choice ready) through personalized learning.  
HZN East Non-Negotiables:  

1. Literacy-Infused Instruction:  We will read and write (levels of writing) every day -- 60 minutes content based reading strategies and practice/40 minutes 
writing strategies and practice 

2. High Engagement:  We will use high ​levels of questioning​ in each lesson/activity “We will live in II and visit III”:  Costa’s Levels:  25% - 50% - 25% 
3. High Accountability:  Culture of Self-Discipline (students, staff, administration)...“compassion teamed with accountability is a powerful force” Jim 

Collins. 
Building Norms for ALL​:  Be on Time, Be on Task, Focus on Learning (Growth & Equity) 

 

Needs Assessment/Horizon East 2018-2019 Data Report: ​Part of any school improvement plan, is the need 
to review data to better inform our initiatives and adjust as needed based on the achievement results of the current 
students we are serving at Horizon East. Click on this link to see the ​2018-2019​ MCA data. We utilize AVID best practices 
as our instructional framework here at Horizon East. As part of our AVID planning, our site team submits a review of our 
current practices yearly to help guide us on future adjustments. Based on our AVID plan, we are working to become an 
AVID National Demonstration School. Click on this link to see our ​2018-2019 AVID​ summary. This plan is aligned with all 
district initiatives.   
 

Building Goal​:  All students will receive college, career, and life ready preparation through personalized learning. 
Personalized learning at Horizon East is meeting the students where they are at both academically and 
socially/emotionally.  
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AVID Schoolwide Domain:           ​Instruction ​                Systems                      Leadership                      Culture 

 
Measurable Objectives: ​What proportion of whom will do what by when as measured by what?  
75% of students in grades 7 and 8 will show medium or high growth on the state Reading MCA assessment. 

 
Strategy 1: 

At Horizon East, we believe literacy is the foundation for learning. To ensure we support students to create a solid foundation, each house will create a 
60/40 school wide literacy plan:  all students will read 60 minutes a day and write 40 minutes a day. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources   Funding 
Source / 
Amount  

60/40 Team ​Literacy plan​.   AVID 
Schoolwide 

Initiative 

Team Leaders will 
submit plan 

     

Continued instructional coaching on ​levels of writing​ specifically 
writing across the ​content area​. 

Instructional 
Coaching 

Karen Taylor       

Continue to expand our classroom libraries to aide our 
independent reading program as well and titles that are more 
culturally relevant over the next two years 

Curriculum 
Adoption 

      District 
Curriculum 
Adoption & 
building 
instructional 

Literacy support through our Advisory/RtI period (progress 
monitor) 

Student 
Intervention 

Language 
Arts/LSS/Select 
Social Studies 

     

 
Strategy 2: 

Note taking that utilizes high literacy, high student engagement and inquiry are all key aspects of the ​Focused Notes Process​.  Our goal is to have the 
students take notes that serve as a living document that will be used over the entirety of the unit.   
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https://goo.gl/QJBtpo
https://goo.gl/By23qJ
https://docs.google.com/document/d/1--W94icpyx8q9zggkQQkLq_9wqUY5tMy5FAP-NSzisc/edit
https://goo.gl/nAhtJ4


Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source 

Staff development on the focus notes and moving to more note 
interaction through the ​10-2-2​ note taking process and ​10-24-7 
retention model 

Staff 
Development 

       

School wide ​critical reading strategies  AVID 
Schoolwide 

Initiative 

       

 
Strategy 3: 

A guaranteed and viable curriculum begins with understanding the content and quality lesson planning across all houses.  To aid our teams in creating 
their units and daily activities, curriculum mapping will be done through the ​Understanding by Design (UbD)​ Process through our PLC framework. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source 

Staff development on creating authentic assessments through the 
UbD process 

Staff 
Development 

Tom Schimmer & 
Administration 

     

PLCs will get a ½ day sub to meet with their PLCs on months when 
there is not a PD/PLC day 

Staff 
Collaboration 

Grade level PLCs       

 
Strategy 4: 

Feedback Based Grading​:  Our goal in this grading research is to change the grading philosophy from a summative judgement of how the students did 
on one particular assignment; to a focus on the learning process.  A transition to look at how the student is growing in their knowledge of the content over 
the course of a unit, quarter, and school year through direct formative feedback from the instructor. 

Activity  Activity Type  Staff Responsible  Begin and 
End Dates 

Resource 
Assigned 

Funding 
Source 

Author Tom Schimmer (​Grading from the Inside Out)​ will provide a 
session on the philosophy of ​grading and next steps 

Staff 
Development 

All staff       

Implement student reflections through ​planners​,  e-folio and/or 
student learning journals​ during advisory 

Staff 
Development 
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https://goo.gl/X8mua2
https://goo.gl/VLGAXg
https://goo.gl/JqHECD
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https://tinyurl.com/y4kqh5p4
https://tinyurl.com/y66zwjaa
https://tinyurl.com/y6daekrb


Formative Feedback Staff Development  Staff 
Development 

       

 
Strategy 5: 

To help to close the reading achievement gap for our English Learners, we are expanding our AVID program by adding AVID Excel for our new language 
learners. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source / 
Amount 

Continue to implement AVID Excel Class in 7th and 8th Grade  Staff 
Development, 

Building 
Initiative 

Rachel Sternson, Dr. 
Larson 

ongoing  AVID 
Summer 
Institute  

 

 
Strategy 6: 

Central to student growth, is knowing where students are academically and where they need to go.  This will be accomplished by using the NWEA 
assessments to get baseline data on our students ability.  Progress monitoring will be accomplished as well using the NWEA MAP Skills tool. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source / 
Amount 

Offer literacy support through our advisory/RtI period  Student 
Intervention 

Language Arts 
Instructors 

     

Data day to review NWEA assessment scores quarterly  Staff PD  Language Arts 
Instructors & Admin 
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AVID Schoolwide Domain:       ​ Instruction ​                Systems                  Leadership               Culture 
 
Measurable Objectives: ​What proportion of whom will do what by when as measured by what?  
80% of students in grades 7 & 8 will show medium or high growth on the state Mathematics MCA assessment. 

 
Strategy 1: 

Continue to Implement the new mathematics curriculum:  Minnesota Partnership for Curriculum Collaboration (MPCC). 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources   Funding 
Source / 
Amount  

PLCs will continue to review the  online course offerings through 
MPCC and adapt to their classes and unit plan 

Staff 
Collaboration 

Grade level PLCs       

PLCs will align NWEA Skills Tutor to math curriculum to support 
students in any gaps in their learning 

Staff 
Development 

Math Instructors & 
administration 

     

 
Strategy 2: 

A guaranteed and viable curriculum begins with understanding the content and quality lesson planning across all houses.  To aid our teams in creating 
their units and daily activities, curriculum mapping will be done through the ​Understanding by Design (UbD)​ Process through our PLC framework.  

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding Source 
/ Amount 

Staff development on creating authentic formative assessments 
through the ​UbD process 

Staff 
Development 

Tom Schimmer and 
administration 

     

PLCs will get a ½ day sub to meet with their PLCs on months 
when there is not a PD/PLC day 

Building 
Initiative 

Grade level PLCs       
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Strategy 3: 
Feedback Based Grading​:  Our goal in this grading research is to change the grading philosophy from a summative judgement of how the students did 
on one particular assignment to a focus on the learning process.  A transition to look at how the student is growing in their knowledge of the content over 
the course of a unit, quarter, and school year through direct formative feedback from the instructor. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source / 
Amount  

Author Tom Schimmer (​Grading from the Inside Out)​ will provide a 
session on the philosophy of ​grading and next steps 

Staff 
Development 

       

Student Reflection through ​planner​, e-folio and/or ​student learning 
journals​ during advisory 

Staff 
Development 

       

Formative Feedback Staff Development  Staff 
Development 

       

 
Strategy 4: 

Central to student growth, is knowing where students are academically and where they need to go.  This will be accomplished by using the NWEA 
assessments to get baseline data on our students ability.  Progress monitoring will be accomplished as well using the NWEA MAP Skills tool. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding Source 
/ Amount 

Offer Math support through our advisory/RtI period  Student 
Intervention 

Mathematics 
Instructors 

     

Data day to review NWEA assessment scores quarterly  Staff PD  Mathematics 
Instructors & Admin 
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AVID Schoolwide Domain:         Instruction            ​Systems ​               Leadership                ​Culture 

 
Measurable Objectives: ​What proportion of whom will do what by when as measured by what?  
100% of the students at Horizon East will feel valued by at least one adult at school, based on the building Culture & Climate student survey. 

 
Strategy 1: 

We understand that meeting students where they are at involves more than just academics.  As a building, we will work to ensure we meet the social and 
emotional needs of our students as well.   

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources   Funding 
Source / 
Amount  

Staff Book Study on Culturally Relevant Teaching  AVID Staff 
Development 

All Staff       

Implement the ​BARR​ program, teaching the ITime curriculum 1 day 
per week during advisory classes 

Building 
Initiative 

All Staff       

Continue our ​check and connect program​ to increase student 
engagement 

Student 
Intervention 

Selected staff 
members 

     

Creation of our ​REACH​ (relationships, education, accountability, 
character, hard work) school w/in a school setting 

Student 
Intervention 

REACH Teacher, 
administration, 
counselors 

     

 
Strategy 2: 

To better understand what is taking place at Horizon East and help create strategies to support students, we will hold monthly  data review meetings with 
our student assistance team. 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source / 
Amount 
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Each team will create a ​classroom management plan​ for common 
behavior expectations and a plan to teach expectations to 
students 

Building 
Initiative 

Team Leaders       

Continue to use the ​refocus room​ to de-escalate students and work 
through a ​restorative process​ in regards to behavior 

Building 
Initiative 

Behavior 
Interventionist-buildi
ng admin 

     

Implement restorative practices  Building 
Initiative 

Behavior 
Interventionist 

     

 
Strategy 3: 

At Horizon East our overall building goal is to ensure all students will receive college, career, and life ready preparation through personalized learning. 
To meet this goal, we will create activities to let students explore the many opportunities that they may pursue in the future.   

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source / 
Amount  

Grade level ​MCIS​ expectations through our advisory/RtI periods  Building 
initiative 

Advisory Teachers       

Continue to expand our College and Career Readiness Culture 
throughout each house (banners, pennants, teacher college 
information, house activities...etc.) 

Building 
Initiative 

All Staff       

Began the process to become an AVID national demonstration 
school.  

Building 
Initiative 

AVID Coordinators, 
administration 

     

 
Strategy 4: 

 

Activities  Activity Type  Staff Responsible  Begin and 
End Dates 

Resources  Funding 
Source / 
Amount 
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 TO: Brandon M. Lunak, Superintendent

 FROM: Kristin L. Dehemer, Executive Director of Human Resources and Operations

 DATE: 9/17/2019

RE: Certification of 2019 Payable 2020 Proposed Property Tax Levy 

  
Human Resources and
Operations
Memo
OEDHRO.19.050R

 

The school board is required to certify to the county auditor the school district's preliminary 2019
Payable 2020 Property Tax Levy by October 1, 2019. The district will certify the maximum levy, as
certifying the preliminary levy in this manner allows for changes prior to the final levy certification in
December. Changes can be made for a variety of reasons, such as adjustments to the district's enrollment
figures. Attached are pages 31 and 32 of the Levy Limitation and Certification document from the
Minnesota Department of Education (MDE) which show detailed levy amounts broken down by
category, as well as the Levy Limitation and Certification document from the Minnesota Department of
Education (MDE).
 
Preliminary figures indicate that the school district portion of the property tax levy increased 1.15% from
a year ago to $19,059,633.88. Last year's levy amount was $18,842,352.45. The figures presented are
preliminary and may change in the coming months.
 
School districts are no longer required to hold a separate Truth in Taxation hearing, but are required to
discuss the payable 2020 levy and the current year budget (fiscal year 2019) at a regularly scheduled
board meeting and allow the opportunity for the public to speak. This will occur at the December 09,
2019 board meeting at 6:00 p.m. The final levy certification will be approved at the same meeting.
 

 

Suggested Resolution: Move to approve the maximum for 2019 Payable 2020 Proposed Property Tax
Levy.
 
Moved by:
Seconded by:
Comments:

 KLD:tra

ATTACHMENTS:
Description Type
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MDE Levy Limitation and Certification 2019 Payable 2020 Cover Memo
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 TO: School Board

 FROM: Brandon M. Lunak, Superintendent

 DATE: 9/15/2019

RE: Discussion of Commissioner's Review and Comment on Proposed School Contruction
Project 

  Office of Superintendent
Memo S.20.28R

 

Minn. Stat. 123B.71 requires a review and comment statement on the educational and economic
advisability of proposed school construction projects. Moorhead Area Public Schools' review and
comment statement was presented and approved at the board meeting held on July  15, 2019. The
statement was submitted to the Minnesota Department of Education on July 16, 2019.
 
Attached is the positive review and comment from the Commissioner of the Minnesota Department of
Education. With this positive review and comment, board approval is required for Moorhead Area Public
Schools, ISD# 152, to proceed with proposed projects.
 

 

Suggested Resolution: Move to approve the positive Review and Comment from the Commissioner of
the Minnesota Department of Education as presented. 
 
Moved by:
Seconded by:
Comments:

 BL:dmb

ATTACHMENTS:
Description Type
Review & Comment Cover Memo
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 TO: School Board

 FROM: Brandon M. Lunak, Superintendent

 DATE: 9/13/2019

RE: Resolution Appointing Election Judges 

  Office of Superintendent
Memo S.20.28R

 Attached please find the Resolution Appointing Election Judges for the November 5, 2019 School
District Special Election.

 

Suggested Resolution: Move to approve the Resolution Appointing Election Judges for the November 5,
2019 School district special Election as presented.
 
Moved by:
Seconded by:
Comments:

 BL:dmb

ATTACHMENTS:
Description Type
Resolution Appointing Election Judges Cover Memo
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 TO: School Board

 FROM: Brandon M. Lunak, Superintendent

 DATE: 9/13/2019

RE: Resolution Establishing Ballot Board for School District Special Election on November
5, 2019 

  Office of Superintendent
Memo S.20.29R

 Attached please find the Resolution Establishing a Ballot Board for the School District Special Election
November 5, 2019. 

 

Suggested Resolution: Move to approve the Resolution Establishing A Ballot Board for the School
District Special Election November 5, 2019. 
 
Moved by:
Seconded by
Comments:
 

 BL:dmb

ATTACHMENTS:
Description Type
Resolution Establishing Ballot Board for November 5, 2019 Special
Election

Cover Memo
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 TO: School Board

 FROM: Brandon M. Lunak, Superintendent

 DATE: 9/16/2019

RE: First Reading of Policies 

  Office of Superintendent
Memo S.20.30R

 

Attached please find the policies, Open Meetings and Closed Meetings 211, Public Hearings 212, School
Board Meeting Agneda 213, School Board Meeting Minutes 214, MAPS Committees (School Board
Committees) 230, Superintendent 310, Superintendent Advisory Council 312, Family and Medical Leave
Policy 422, School Activities 540, Student Activity Eligibility 541, Student Activity Fees 542, Student
Activities Travel 543, Activities Fundraising 544, High School Academic, Activity, Athletic Letters 545,
Complementary Athletic Season Passes/ Single Event Passes 832, for your review. 

 BL:dmb

ATTACHMENTS:
Description Type
211 OPEN MEETINGS AND CLOSED MEETINGS Cover Memo

212 PUBLIC HEARINGS Cover Memo

213 SCHOOL BOARD MEETING AGENDA Cover Memo

214 SCHOOL BOARD MEETING MINUTES Cover Memo

230 MAPS COMMITTEES Cover Memo

310 SUPERINTENDENT Cover Memo

312 SUPERINTENDENT ADVISORY COUNCIL Cover Memo

422 FAMILY AND MEDICAL LEAVE Cover Memo

540 SCHOOL ACTIVITIES Cover Memo

541 STUDENT ACTIVITY ELIGIBILITY Cover Memo

542 STUDENT ACTIVITY FEES Cover Memo

543 STUDENT ACTIVITIES TRAVEL Cover Memo

544 ACTIVITIES FUNDRAISING Cover Memo

545 HIGH SCHOOL ACADEMIC, ACTIVITY, ATHLETIC LETTERS Cover Memo

832 COMPLEMENTARY ATHLETIC SEASON PASSES/SINGLE
EVENT PASSES

Cover Memo
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 TO: School Board

 FROM: Scott Steffes, Board Chair

 DATE: 9/17/2019

RE: Superintendent Evaluation Process 2019-2020 

  Office of Superintendent
Memo S.20.31R

 Attached please find the 2019-2020 Superintendent's evaluation timeline, Superintendent goals and
Superintendent standards for the 2019-2020 Superintendent Evaulation process.

 

Suggested Resolution: Move to approve the 2019-2020 Superintendent Evaluation timeline, goals and
standards as presented.
 
Moved by:
Seconded by:
Comments:

 SS:dmb

ATTACHMENTS:
Description Type
2019-2020 Supt. Evaluation Timeline Cover Memo

Supt. Goals 2019-2020 Cover Memo

2019-2020 Supt. Stds. Cover Memo
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Moorhead Public Schools 
 

2019-2020 Superintendent Evaluation 
 

Timeframe of Activities 
 
Summer/Fall 2019 

▪ School Board and Superintendent review timelines and forms 
▪ School Board and Superintendent agree to: 

o 2019-2020 District Goals—See Appendix A 
o 2019-2020 Standards and Elements—See Appendix B 

 
 
Winter 2020—Mid-Year Formative Evaluation 

▪ Superintendent shares mid-year progress on goals and standards/elements 
▪ School board completes mid-year formative evaluation form—See Appendix C 
▪ School board and superintendent hold a formative evaluation meeting 
▪ A written formative evaluation, completed by the board chairperson, is attached to 

the end-of-year summative evaluation when it is completed---See Appendix D 
 
 
Spring 2020—End of the Year Summative Evaluation 

▪ Superintendent shares evidence on completion of goals and standards/elements 
▪ School board completes end-of-year summative evaluation form—See Appendix E 
▪ School board and superintendent hold a summative evaluation meeting 
▪ A written summative evaluation is completed by the board chairperson—See 

Appendix F 
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Standard # 1 Governance Team 
Element # 1.b. Goals and/or Strategic Plan 
Highly Effective (4) Effective (3) Developing (2) Ineffective (1) 

Facilitates the 
development of the 
school district’s 
short-and long term 
measurable goals and 
aligns available 
resources with school 
district’s budget to 
accomplish goals 

Facilitates the 
development of the 
school district’s short 
and long term goals and 
recommends necessary 
financial strategies to 
meet goals 

Goals have been 
developed but no 
overall plan or 
alignment of resources 
exist 

Goals are not 
developed 
 
 
 

Element # 1.d. Information for Decision-Making 
Highly Effective (4) Effective (3) Developing (2) Ineffective (1) 

Collaborates with the 
school board to review 
and improve the value 
of information and 
guidance provided to 
the board for effective 
decision-making; 
ensures meeting 
materials are 
comprehensive, with 
adequate background 
information and 
possible action; offers 
thorough, timely, and 
prudent 
recommendations 

Assists the school 
board in understanding 
multiple surrounding 
issues as well as 
possible implications of 
decisions; Provides 
meeting materials and 
background and 
historical perspectives; 
includes 
recommendations 

Shares information with 
a few school board 
members for decision 
making in a timely 
manner; provides 
incomplete meeting 
materials that do not 
include adequate 
background 
information or 
historical perspective  

Does not provide 
timely information 
needed for timely 
information needed for 
effective school board 
decision-making; 
meeting materials are 
not readily available; 
members do not receive 
enough information 
regarding agenda or 
background 
information 
 
 
 

Standard #3 Communications and Community Relationships 
Element # 3.a. Relationships with the Community 
Highly Effective (4) Effective (3) Developing (2) Ineffective (1) 

Build and sustains 
productive relationships 
with public and private 
sectors, such as law 
enforcement, MSBA, 
MASA, etc 

Creates relationships 
with public and private 
sectors  

Reluctantly seeks some 
relationships with 
public and private 
sectors 

Has no relationships 
with public and private 
sectors and shows no 
interest in pursuing 
partnerships 

Element # 3.f. Visibility and Approachability 
Highly Effective (4) Effective (3) Developing (2) Ineffective (1) 
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Is visible and 
approachable by 
members of the 
community; attends 
many and varied events 

Is visible and 
approachable by the 
community; attends 
some events 

Attends few events and 
is seldom approachable 
by the community 

Is neither visible nor 
approachable by 
community 
 
 

Standard # 5 Human Resources 
Element # 5.c. Delegation of Duties 
Highly Effective (4) Effective (3) Developing (2) Ineffective (1) 

Delegates responsibility 
to staff that will foster 
professional growth, 
leadership, and 
decision-making skills 

Delegates responsibility 
to appropriate staff  

Is reluctant to place 
much authority or 
decision-making with 
key staff 

Tightly controls 
decisions made within 
the administrative team 
 
 

Element # 5.f. Collective Bargaining 
Highly Effective (4) Effective (3) Developing (2) Ineffective (1) 

Assists school board in 
preparing for and 
conducting negotiations 

Is proactive in 
preparing for collective 
bargaining by sharing 
appropriate information 

Accepts that collective 
bargaining is necessary 
and may be challenging 

Does not seek to 
understand and/or 
improve collective 
bargaining 
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